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adult learning professionals. Research voor Beleid, Zoetermeer.
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of membership and
pride in belonging to

be able to position the
social economy.

LE.

To manage the financial
aspects.

the social economy.

Adapted from: Moreau, C. and Mertens, S. (2013) ‘Managers’ competences in social enterprises: which specificities?’,

Social Enterprise Journal, 9(2): 164-83.

7 # "

# 0l &' 5# "I &: #* "7
6 ! o " (" (# #" (
o #' * ( ( ( -
#*6 " * " # & 0 * & I
7 %7 * & " &
"& #o 01 wr o
7 o
#( & *3: 6 * *
(" :
R & (F
R &7 7 7 ( 7 #
* H#F
R ( & *H : F
R "D " * T ""&
""F
R 7 & 0 @ -
& (#* F
R / 7 #
" & #
6**8 ) 1
% # # 6 "& T #
& *& & # ( &
"HT *#
1 )
B. To know, understand and :
~ e moblise the el S0 S Teres e
multiple goals. /
ETEprises [ Mulple fotrces 1 e |
G. To develop a feeling F. To know, understand and

1

( 6 *& "
< # # 6 (
7 * %

& #

1
& "&
6 * v : "



"& I
& # & C 0
& 72 0 " (&
17 57 27 o"
& 5
7 & #
( "o E
+ $ 1]
% *( "8
! # # &
& &7 * g
& ( g
1 * "
' 6 F
' 6
' -E& & 6
6
6 * G
* n
% x
& (
0 && (
# " ( %
( E
&& "
( 1
=1 = 0 | nip
% 6 6 . H
* 48 x
o ( 7 & 6
( # # & && & ( #7
@ ( , &
6F  #" " (
> 6 # 6 E
E - " n
(" " E
6
(& :
* 0 ]

" 04 7"
#B 7 " § ( 6"
& 7" 9 &

7" $0% *&7 ")

- " ( #*# %

1] 7 1] - 1




& 7 & * 7 X o ko
"ok 6x & ( 6 & ( #
o * " 8& D E 6 6 "
@ ( ,* & " " F " (#7 F
(" # 1 ( 7
* 60" &6 7 & 6 "7 & "&
# & *
% ( E”
# * E % * " ((C 6"
* & 7 "o && 7 6
E ( ( % @ ( oo
0 # o v ("
0o ' % " & 0
"% & " & * * *%
# " (
7 " ( (" && &
B * & "
*&* & &
" " E "( * 7 #
6" " ( * * &# B
* 0 & #7 - (7 o
C % * &  8&& & "ok &
6 ( " * ' %
"g ll *x _ _* n "
* & & - 6 & 6" % e (o "
#ox "& * " E
;% & 7 1
1 " # # 6" 7
& * & # " & #
&& " ( * #
# & &- & 6
" & # 6" "
% & 6 " " x * # %
& 6* & #
# & * & & ( "
8 #
% & * 1 * (" & #



% (.1

% (,1

" #

%

& # (

0 & 7 ' #
& #
*% # ( *
meonn g (&
& * &
7 % &
# & * " (
&
cl " (
& 1
& mn
& * "
& & #
" 1 & #&# #
" *
& #
* &M 6 &
# % #
"> &&
&& * 1 1
" &
( #oo
" ( & "&
7 & && *
( *
# " x kg
B
7 &&
" H



% % " && ( &
" && &* "o
% 6 "( #
( & B #* * * D
5 && * - ( 6"
; % 6
% * "6 " " & " "
" &6
> ( * & #H 4 &
& H
> 0'~* & #H "*&0'
> & "& (" 1
1 #
> 6 H> H 6 1
( * - & ( 7
6 # 1 # 6
& H
( * & # - #
& ( 0 # (
"1#" H
% &
H
> " & * H/ & *
&& &
+7 %)
( * 6 &




% " 6# 6 "
& # "B E

6 E * &

1 #* 6*& 6 (

( &&

&

% )
16 6 * * ( 7 4 B
* & #
1 6 * & #*™ # " % 6 &
& (
( 4

&& &

| I 4

% 1 && #* 6 # 0 2 * 1

# (& (" % &

&& &

% 2 * 1 # # 1
01 1 & 1 " & H
9 ( * * 8
% * & ( "B ( B (
B * * & &
& * B
& & # (" "( * 6
1 #" B : *&C & # 6" * )

( 1 (7 & & ¥ # 6 %
* # * * non * @




# 1 ) 1 &< (#<

docs.google.com/forms/d/1cxRKx4 DobkupcpZ3W2AQjZ8jyoOM5hQFWIH2uNmucpQ/edit#responses

Sehr geehrte Nutzer der FairShares-Plattform und des FairShares-Planers,

Gefallt Ihnen der Planer?

16 responses

4
3(18.8%)

2(12.5%)

2
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Ist der Umgang mit dem Planer benutzerfreundlich?

16 responses

7 (43.8%)

4 (25%)

3 (18.8%)

1 (6.3%) 1 (6.3%)
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Denken Sie, dass Sie den Planer weiterhin nutzen werden?

16 responses
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Verwenden Sie den FairShares Canvass, wahrend Sie am Planer
arbeiten?

16 responses
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Haben Sie technische Probleme beim Zugriff auf den Planer gehabt?

16 responses

7 (43.8%)

2 (12.5%) 2 (12.5%)

1 (6.3%)
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Gefallt ihnen die FairShares-Plattform?

16 responses

7 (43.8%)

6 (37.5%)

2 (12.5%)

1 (6.3%) 0(?%)
0
1 2 3 4 5
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Ist es einfach, die FairShares-Plattform zu benutzen? Ist sie
benutzerfreundlich?
16 responses

6
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4
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Denken Sie, dass Sie die FairShares-Plattform empfehlen werden?

16 responses

@i
® nein

@ bin mir nicht sicher
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Country:
City:

Description:

Categories:

Status:

Zahl der
Projekte:

Verein zur sozialen und beruflichen Integration e.V.

Café B

Johannesstr. 141

99084 Erfurt
Tel.:
Fax:

+49 (0) 3461 441326
+49 (0) 3461 441346
café-b@vsbhi-online.de

https://www.facebook.com/groups/670654966352544/

Germany
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Erfurt
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Name: Yvette en vogue

Category: Other/ Education

Description: (Short Canvas description if available)

Status: Real & Development

Innovation:

Name: Inclusive PC Service

Category: Technologies/IT/Development

Description: PC-Service of and for people with disabilities

Status: In Planning & Development

Innovation: Inclusive approach to the service needs of people with

disabilities

Name: Assistenzagentur / “Assistence Agency”

Category: Inclusion/Social

Description: Development of a multi-stakeholder coop for personal
assistance

Status: In Planning & Development

Innovation: Answer how to increase self-determination of people with

disabilities



Name: Umwandlungsprojekt VSBI

Category: Social inclusion

Description: Further deveolopment of the VSBI association as Fai  rShares social
enterprise

Status: Real & Development

Innovation: Transformation of a social service provider during the pro cess of
De-Institutionalisation and to a person centred approac h

Name: Inclusive Co-Working Space Erfurt

Category: Labour, Social inclusion

Description: Development of the first inclusive and accessible Co-
Working space in Erfurt together with Plattform e.V..
Expected location Volbrachtstr. 12, Erfurt

Status: In Planning & Development

Innovation: Inclusive approach to the service needs of people with

disabilities




Z06ld-Aktiv Szocialis Szovetkezet

Green-Active Social Cooperative

HU-7625 Pécs, Vince u. 9/2.

E-mail: info.zoldaktiv@gmail.com
www.zoldaktiv.hu  f: www.facebook.com/zoldaktiv

Country:

City:

Description:

Status:
Category:

Projects in
Lab:

Hungary

Pécs

+) * - !

Real

Inclusion/Social



FAIRSHARES LAB PECS

Name: Hidden city barrier-free guidance
Category: Inclusion/Social
Description: A I
0 #
Il
Status: Plan developed
Innovation: a novel tourist attraction also social inclusion, s ensitization
Name: Husztotfest
Category: Recreation/Tourism/Entertainment
Description: 1 % 2 3
Status: Plan developed
Innovation: launch ecotourism, quiet tourism next to one of the most
popular resort of the county (Orf ). Bicycle, pedestrian, and
equestrian tourism festivals, support local produce rs.
Name: Sweet Poison Kitchen
Category: Gastronomy/Accomodation
Description: 4 3 ! 5 !
1
] 11 6
7
Status: Plan in development
Innovation: rarity, social inclusion, job opportunities for the disabled people






Name:

Category:

Description:

In-gesellschaft.de
Business Development/ Education

Inclusion advisors aid one another using
FairShares Principles

Status:

Real & Development

Innovation:

Social Multiplier, Continuation of Inclusion Training,
Professionalization through collaboration

Name:

Category:

Description:

Status:

Innovation:

Fuhlen Statt Sehen (Feel not Hear)
Museum Advisor / Business and Culture Advisor

Museums experience inclusive guided tours to compliment
their inclusion strategy

In Operation & Development

Make Inclusion advisors experience disability and learn
from it

Name:

Category:

Description:

Status:

Innovation:

Anti Burnout Festival

Social Innovation

Festival for social workers suffering from Burnout
In Planning

Create a new innovative space to relieve stress and learn
about anti Burnout strategies




Name:

Category:

Description:

Status:

Innovation:

Spinal-paralparalyse Meeting Point - Seyran
Social inclusion

A Portal to share coping mechanisms with spinal-paralparalyse.
Later Life Training Sessions.

In Development

First spinal-paralparalyse self help network

Name:

Category:

Description:

Status:

Innovation:

Taste-A-Space
Social inclusion

Development of flexibel tactile model which

(especially useful for Coworking-Spaces)

In Development

Inclusive approach to the service needs of people with
disabilities
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THE LOCOSOCO LAB SOCIAL AUDIT FIRST PROGRESS REPORT
Background:

The FairShares Lab has been set up within Loco8sit the interactive platform created by
LocoSoco PLC, Social Licence Holders of Social Birise International Ltd. LocoSoco PLC
regards itself as a FairShares company, and wislbtisiness model makes for some difficulties
(having to accommodate Investors and being resttioyy PLC laws) it nevertheless is making
efforts to apply all the main principles of Fair&mto its organisational structure and decision
making processes. Social Auditing is crucial is #pproach and so LocoSoco has set up its own
Social Audit process.

The Lab itself is an on line facility offering:

Training and support to communities using LocoSocset up their own FairShares companies
Training and support to social entrepreneurs wagrtrset up FairShares companies using Business
in the Boxes

Training and support to organisations in other ¢oes wanting to replicate LocoSoco and the
LocoSoco Lab

(See Annexe)

The Social Audit Team:
The team appointed in January 2019 and workintherLocoSoco Lab Social Audit:

Cliff Southcombe, MD of Social Enterprise Interoaial Ltd ( Team leader )
James Perry CEO of LocoSoco PLC

Benji Massarin Marketing Manager LocoSoco PLC

Frances Taylor Independent with Social Audit Tnagni

The Team Brief

The Social Audit process is now underway, it cotkeswhole of the LocoSoco group and it has
four main objectives

1. To create &tatement of Purposdor the LocoSoco Group. This can be broken dawm: i

A Value Statement clearly stating the essentiblesaunderpinning all of LocoSoco's work
and confirming the company as a Value led enteepaind describing activities that support
the application of those values

Agreeing the Social Objectives of the enterprigmsuring that these Objectives are clear
and unambiguous. That there is a clear logibédkey activities and outputs that create
those objectives, that assumptions to that logielbeen considered, and that each objective
will be verified in a way that is reasonable arithim the resources of the company.

Applying the FairShares Principles. The Social hudll review the FairShares Principles
within the context of the company and examinetheent structure, policies and decision
making processes to see how the FairShares Ptexgan be better applied.



Stakeholder Analysis. A review of all the commanstakeholder to ensure that all those
who should be regarded as Primary beneficiariesarand that all stakeholders essential to
the successful delivery of the social objectivestaeing engaged and that consideration is
being made for other stakeholders who would etfee efficient and sustainable working

of the Group

2. To create alialoguewith all stakeholders
The Social Audit will look to engage all relevatakeholders in the Group ensure that they
have a say in forming and reviewing the purpostn@icompany and can comment from

their perspective how the activities of the comypimmpact upon their lives

This is an essential part of the FairShares modalt ases the informal structures to
empower stakeholders and give them a fair sayw the company works.

The team will also look at the values of importstatkeholder groups and organisations and
where appropriate instigate the setting up of @é@dicence Agreement

3. Tointernally examine the company
Armed with the view from outside the social awdii look into how the company is
working and in particular how the values, prineglnd social objectives play out for real in
the working lives of those delivering for LocoSodbis important to gauge how fairness
for example actually “feels” rather than relyingi@ measurement of voting rights.
Deliver aSocial Audit Report
The Social Audit will in effect take over the AGMhanging the focus from the legal and financial
to the social and reporting back on the socialeaaents of the company and its adherence to its
own Principles, values and social objectives.
The Final report will also be audited through @Puditing arrangement organised by SEi
Ltd, whereby another Social Audit Team will viaitd examine the process to ensure that it
has been honest and open. In turn the LocoSaoo well Audit a third Team .
4. Meeting
The team has not had any face to face meetingsibecd the geography of the team ( Leigh on
Sea, Essex, Sheffield South Yorkshire and WhitbytiNgorkshire) so communication has been
through email, Whatsaap, Loomio, Slack and Skype.
Progress on the Statement of Purpose:
Values:

The following values were agreed underpinned thekwblLocoSoco



%

These values are now being used as the basissf@dbial Licence Agreement with Social
Enterprise International Ltd. The Social Audit rewill be looking at how these values will be
evidenced in practice and their reality will be cked in the Internal stage of the Social Auditiate

in the circle.

The Statement of Purpose framework

Overall Purpose:

Communities realise their potentic
and guide them to a more
sustainable future

Main Purpose

New FairShares companies are s
up in the UK through LocoSoco

Verifiable Indicator

100 New FairShares
companies are set up by 20

Assumptions

That external factors ( Brex
Recession) do not wipe out
the benefits

Main Outputs

Training and support is given to
communities setting up MyEco sit

Training and Support is given to

Verifiable Indicators

400 community members
epmplete training programm

200 social entrepreneurs se

That communities will set uj
¢-airShares companies

tThat the new FairShares

~—+

o




social entrepreneurs using the  up FairShares companies | companies will remain
Business in the Box programme FairShares

LocoSoco creates a new supply Trading levels within That new suppliers continue
chain between ethical suppliers/ LocoSoco exceed £14 Milliono be happy to share profits
challenger companies and by 2021 with customers
communities

The Verifiable Indicators from this will now becorttee basis for the Social Audit team measuring
the social impact of LocoSoco.

The Social Audit Team has started to examine thal lend policy documents of LocoSoco PLC to
ensure that they reasonably comply with valuefi@fcompany and especially the FairShares
principles. The legal constitution as a PLC doatscomply with the recommended structure of the
FairShares Association because the need to raisstor money at the levels of a PLC mean that its
not easy to restrict the returns on investmentswéver the team is satisfied that in any other way
the values are being applied as evidenced by th&) Sd®@community advisors, introducers and
partners where there is a commitment to sharetprofi a fair basis. (see annexe)

A review and training meeting was carried out ordwésday 8 of November 2019 at Leigh on Sea
facilitated by Cliff Southcombe, in attendance wé&aenes Perry, Benji Massarin and tow other
members of the LocoSoco team. ( Frances Taylorwwasailable) . The next steps will be:
Complete the Stakeholder Analysis

Complete the Statement of Purpose and load it et ocoSoco website.

Commence the external stage.

Cliff Southcombe

November 2019

Annexe
LocoSoco Lab
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What is the name of your Lab?
FairShares Lab Pécs

Contact person?
Veronika Pataki

What is the purpose of the Lab? - Do you have any  objectives that can be measured?
What are the values and Principles behind the Lab

This is the first FairShares Lab in Hungary, in the city center of Pécs. Pécs is the fifth biggest
town in Hungary, an important university and conference town. This Lab is actually a co-
working place, for everyone free access who are interested in FairShares methods, principles
and values.

The co-working place is equipped with office furniture, computers for free use, kitchen,
meeting room, wifi, toilet.

There is available: FairShares informations, counselling, trainings, organization of smaller
events, and meetings. The room is barrier-free, except the toilet.

The FairShares Lab Pécs has a team of 2 internal experts (have been trained in FairShares
methodology) and about 4 external experts covering different areas (experienced social
entrepreneurs, financial management, marketing, fundraising)

Support of FairShares Platform and Planner is also available personally and on-line.

The values are behind the Lab: in this Lab operate more social businesses. These
organisations work together with many experiences in different areas of civil society
organisations. These experts embraced the principle of FairShares too.

All visitors of the office have the possibility to talk about FairShares, the FSL flyers are visible
placed in the office, we mention FSL on the different meeting there.

Measurable data:
Members/participants in Lab (how many of them are categorised as

participants with fewer opportunities e.g. people with disabilities, refugees etc.):
Number in real labs: 10 (4 disabled)

Number in virtual labs: O

Number in training labs: 0

Trainers in Lab:

Number in real labs: 2
Number in virtual labs: 0
Number in training labs: 0

Idea workshops realized: 2
a.) 05.03.2019, FairShares Lab Pécs, 7625 Pécs, Vince u. 9/2. - 15 participants
b.)29.03.2019. FairShares Lab Pécs, 7625 Pécs, Vince u. 9/2. - 10 participants

Incubator workshops realized: 2
a.) 03.05.2019 FairShares Lab Pécs, 7625 Pécs, Vince u. 9/2. - 9 participants



b.) 20.05.2019. FairShares Lab Pécs, 7625 Pécs, Vince u. 9/2 - 8 participants

Ideas, plans in Planner and ready to go FairShares businesses developed
a.) ideas: 3

b.) plans in Planner started: 5

c.) plans in Planner ready: 2

Ideas/projects are developed transnational: 4

Are you going to carry out a Social Audit?
There is no Social Audit report yet, but due to the presence of the mentioned social
enterprises the social audit is an ever-present phenomenon.

What is the brief (you can use what | sent or what is on the LocoSoco report

The main task of the FairShares Lab Pécs is to give informations to the local entrepreneurs
about FSL. We use to do this the existing events and meetings and work together with the
local Chamber of Commerce and industry.

The principles:

Fair wealth and power sharing

Democratic ownership, governance and management

Sustainability

Innovation and Creativity (especially involvement of the small businesses)
Environment protection

Equal opportunities for all (disabled, underprivileged people)

Have you agreed the team? Who are they?
Veronika Pataki, staff of Zold-Aktiv Social Coop
Laszl6 Szentirmai, entrepreneur, FSL trainer
Csaba Pintér, entrepreneur, external expert



THE TUECHTIG — a FairSharesLab in Berlin for people  with and without disability
Background:

In Berlin, the TUECHTIG - a coworking space for people with and without disabilities - was
expanded to include the FairShares component.

The TUECHTIG is the first coworking space in Europe to offer a barrier-free infrastructure,
special furniture for people with different backgrounds and work assistance. The coworkers
thus receive an optimal working environment.

Many of the coworkers have hired themselves into TUECHTIG to set up their own
companies. Our approach as FairSharesLab is now to extend the current information
about starting a business with the principles of FairShares.

This means:

We inform the coworkers about the principles of the FairShares.

We use idea workshops to show them how they can implement their business ideas and
involve other partners at eye level.

And we accompany the founders during the start-up process by supporting them with
assistance, contacts, etc.

The online tools FairSharesPlatform and FairSharesPlan are a very good help to get from
the planning to the implementation phase in a structured way.

The Social Audit Team:
The team appointed in December 2019 and working on the TUECHTIG Lab Social Audit:

Cliff Southcombe, MD of Social Enterprise International Ltd (team leader )
Stefanie Trzecinski

The Team Brief
The KHuF team has defined three main objectives for the social audit report:

1. to create a Memorandum of Understanding for KHuF and the FairShares Lab - based
on values and principles that guide action and decisions in the FSL development process.
2. involving all stakeholders as an organisational learning tool, taking into account the
equal participation of the four stakeholders (founders/employees/customers/investors) and
their involvement in the audit process.

3. to produce a guide that reflects the values and principles of the Fair Shares
methodology, while providing clear guidelines for improvements that lead to better
performance and alignment with SDGs.

The social audit team used a team meeting via Skype and other online communication
tools (email, Google Drive), which led to the following results:
Declaration of purpose:

The principles of FairShares are lived within KHuF as well as passed on to the founders in
the foundation seminars.



Values:

Fair wealth and power distribution - any wealth created is fairly distributed among
stakeholders.

Democratic ownership, governance and management - Apply democratic governance
models and promote ownership by all key stakeholders.

Responsibility - KHuF and FSL represent a responsible organisation towards all parties
involved.

Innovation and Creativity - To support and promote new innovative approaches and human
creativity in finding solutions and looking at them from different perspectives.

Promotion and support of the creation of sustainable models of social enterprises and the
joint creation of framework conditions for the development of the ecological and social
economy.

Support for the creation of innovative and inclusive social enterprises based on fair and
participatory management.

Timeframe: from 2020-open end
Deliver a Social Audit Report
The methodology of the social audit is not yet widely used in Germany. For this reason,

from 2020 it will be examined to what extent the current practice in the UK can be adapted
to Germany, in particular to the TUECHTIG.

Stefanie Trzecinski
November 2019



THE ELEPHANT’'S LAB EN DE SOCIALE AUDIT

Achtergrond:

The Elephant in Diversity heeft het ELEPHANT’'S LA gezet via het FairShares project om
mensen te interesseren voor de FairShares bengaerite onderzoeken of dit aansluit bij vragen
vanuit sociaal ondernemend Nederland.

Inmiddels is wel duidelijk dat dit geen makkelijkeg is. Grofweg zijn er twee opties:

1. Bestaande organisaties interesseren voor en gektaten maken van de FairShares
instrumenten ---- tot nog toe wordt dit ofwel atsrcurrerend ervaren ofwel beschouwd als
niets nieuws onder de zon deze weg lijkt een dqueide weg

2. Jongeren die een bedrijfje willens starten intexesss om gebrui te maken van de FairShares
benadering — dat is de weg die we op dit ogenhbkaian en het lijkt dat we daarmee in
ieder geval een groep startende ondernemers kuntezesseren.

Het Lab zelf is een on line faciliteit:

voor het organiseren van informatiebijeenkomste@aworkshops, incubatie en
planningsworkshops

voor het opleiden van FSL-trainers.

Gezien de moeizame voortgang zullen we eind 20R{kiea of het zin heeft een social audit team
in te stellen.

Indien een van beide mogelijkheden verder persgidglit te bieden, zal een social audit team
geformeerd worden met behulp van een tweetal ashgset FairShares Interantional met als eerste
doel te komen tot een visiedocument

waarin de essentiéle waarden die ten grondslagriggn al het werk van het Elephant’s

Lab duidelijk worden vermeld en wordt bevestigd luleit een waardegestuurde onderneming
is;

waarin de sociale doelstellingen van de ondernemhingdelijk beschreven worden

en als tweede doel een stakeholderanalyse temuakde verzekeren dat alle belanghebbenden
die essentieel zijn voor de succesvolle verwezengjvan de sociale doelstellingen worden
betrokken.
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