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THE LEARNING METHODOLOGY
behind the training of trainers for FairShares Labs
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Gross, R. (2013) Psychology: The Science of Mind and Behaviour, 6th edition, Hachette UK, ISBN
9781444164367

This assumption is based on the philosophy of constructivism - that learners construct knowledge by
combining information given to them in a current context and situation with information acquired from previous
experience.
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B3 Competence in
facilitating the learning
process for adult learners

B2 Campetence
in designing an adult
learning pracess

Generic competences:

Bl Competence
for assessment of
prinr axparianca,

lifelong learner

B Competence
to continueusly monitor and
evaluate the adult learning
process in order to improve it an
an ongoing basis

B7 Competence in
management of

[\ Financial resources
and assess the
social and economic
benefits of the
provision

A5 Didactical competence®*

diversity in groups

B8 Competence in
managing human
resources in an adolt
learning institute

B9 Competence in managing
and leading the adult learning
institute in general and managing
the quality of prowvision

"H#

Qf‘r{.’_‘;:g;“ds' A2 Interpersonal P nce: bei
mativatinns and team player and a networker
wizshesz of adult A

learners A3 Pr 1

Al Personal competence: being a fully autonomous
g a communicator,

P e: being responsible for the
further development of adult learning

A4 Expertise (theoretical/practical knowledge: being an
expert in a field of study /practice*

A6 Competence in empowering the adult learners
A7 Competence in dealing with heterogeneity and

B1O Competence in marketing
and public relations

| "#

[ )
/™~ FairShares

.& ). Lab

BS Competence in
adwvising on career,
life, further development
and If necessary, the use
of professicnal help

Bs Competence in
designing and

coenstructing study
programmes.

B12 Competence in
Facilitating [CT-based
learning snvirenments
and support adult
learning professionals
and adult learners in
using these learning
gnwvironments

Bii Competence in
dealing with administrative
issues involving adult learners,
and adult learning
professionals

Source: Buiskool et al. (2010)*

/>

4 Buiskool, B. J., Broek, S. D., van Lakerveld, J. A., Zarifis, G. K., & Osborne, M. (2010). Key competences for

adult learning professionals. Research voor Beleid, Zoetermeer.
5

Kogan Page Publishers.

Beard, C., & Wilson, J. P. (2013) Experiential learning: A handbook for education, training and coaching.
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| THE KOLB LEARNING CYCLE: |
CONCRETE _
-~ EXPERIENCE &
ACTIVE REFLECTIVE
EXPERIMENTATION OBSERVATION
K ABSTRACT “
CONCEPTUALISATION

Source: http://www?2.le.ac.uk/departments/gradschool/training/eresources/teaching/theories/kolb
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5 Kolb, D. (1984) Experiential learning as the science of learning and development, Englewood Cliff, NJ:

Prentice Hall.
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A To/davsiop aatategy B. To know, understand and C. To manage the various

mobilise the internal

governance system external stakeholders.

that can sustain the
social enterprise’s
multiple goals.

SOCIAL
ENTERPRISES

Multiple goals
— Multiple resources

Multiple stakeholders

‘D.

To manage staff
and volunteers.

G. To develop a feeling B

To know, understand and

be able to position the

of membership and 3
social economy.

aspects.
pride in belonging to =

(E.

To manage the financial ’

the social economy.

Adapted from: Moreau, C. and Mertens, S. (2013) ‘Managers’ competences in social enterprises: which specificities?’,

Social Enterprise Journal, 9(2): 164-83.
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Tools: Exercises,
Case Studies,
Case in Points
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